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\ COUMAJTIBHAA NCNXONOTInA

AKceHoBcKas J1.H.
MOJJ,eJ'Ib Op,D,epHOVI TEXHONOIMN N3MEHEHUA
OpI'aHVI3aL|,I/IOHHOVI KynbTypbl

lMpedcmasneHa Modesib COYUAnbHO-NCUX0I02UYeCcKOU MexHOI02UU U3MeHeHUs op-
20HU3AYUOHHOU Kysibmypel (OpOepHas mexHosoz2us). JaHo onucaHue u paccmompeHsl
NpUHYUNLI pabomsl mexHo102uU, 06CyK0eHbl Memo0Obl OUAZHOCMUKU OP2aHU3AUUOHHOU
Kysibmypel. [TokazaHo Kak cucmema opoepHelx mpeHUH208 (hyHKUUOHUPYyem 8 Kayecmeae
KJ1104e8020 MexHOJ102U4ecKko20 npouecca.

Kniouyesoble cnosa: op2aHu3ayuoHHas Kyaemypa, opoepHas mMmooesb, opoepHas
mexHOos102uUf, OUA2HOCMUKA, OpOepHbIE MpPeHUH2U.

BBepgeHune

CoumanbHO-NCMXONOrMYeCcKme acneKTbl OpraHM3aLIOHHbIX U3MEeHEHUIA MpUBNeKatoT
K cebe BHYMaHMe Kak NPaKTUKOB (KOHCYNbTaHTOB MO YNPaBNeHWNIo, TOM-MeHeIKMEHT
[enoBbIX OpraHn3aLui), Tak 1 TEOPETUKOB M3 UMC/a COLManbHbIX MCUXOSIOroB U Crie-
LManncToB B 0611acTVi MEHEAPKMEHTA U TEOPUN OpraHu3aumii. NpuymHa 3Toro uHTepeca
KpoeTcA B OCTPOI HEOOXOAUMOCTM peLlaTb BOMPOCh! Pa3BUTUA 1 TpaHchopmaLmm ae-
NOBbIX OPraHM3aL il B MOCTOAHHO MEHAIOLNXCA YCIIOBUAX PbIHOYHOW KOHKYPEHLUN.

MpobnemMa opraHN3aUVOHHbIX N3MEHEHWI ABMSETCS YacTbio Oosee WpPOKoro
npo6aeMHOro noss — TeMbl COLUANbHbBIX U3MEHEHWI, 3asBeHHbIX A. Tewdenom B
KauecTBe KitoueBow Npobriembl pa3BUTMA COLManbHON ncuxonoruy B uenom [3]. Tema
OpraHn3aLMoHHbIX U3MEHEHUI 1 eé couranbHO-NcMxonornyeckas dbeHomeHonorusa
paccmaTpurBaeTca B paboTax Lienoro paga oteuecTBeHHbIX uccnegosateneinn — M. An-
apeesoi [3], T.H0.ba3zaposa [4], A.B. bynrakosa [5], A.A. [pauesa [6], AJ]. KypaBnesa [7],
C.A. N'nnatosa [8] n ap. Ocobbli MHTEPEC B KOHTEKCTE NPO6IEMbI OPraHM3aLNOHHbIX
N3MeHeHWI NpefCcTaBaAeT BONPOC O COLNaNbHO-MCUXONOrMYECKNX TEXHONOTMAX Opra-
HU3aLNOHHbIX U3MEHEHWI N KOHKPETHO — COLManbHO-MCUXONOrMYECKX TEXHONOMNAX
N3MEHEHWNA OpraHn3aLMOHHON KyNbTypbl.

Llenb cTaTby — NpefCcTaBUTb KOMMNaKTHOE OMNMCaHME MOLENN OPAEPHON TEXHONOTUN
MN3MEHeHVsA OpraHn3aLMOHHON KyNbTypbl, pa3pabaTbiBaBLWIENCs U anpobupoBaBLIENCS
ABTOPOM Ha NMPOTAKEHUMN NOCNIeHUX [ECATU JIeT.

O6uee onncaHne opAepPHOI1 TEXHONOrN

N3MeHeHUs opraHU3aLIOHHON KynbTypbl
OppaepHas TeXHONOrA N3MeHeHNA OpraH13aLUOHHON KyNbTypbl ABNAETCA Npu-
KlafHoW YacTblo OpAepHOro noaxona K pabote C opraHn3aLMOHHON KynbTypoit — eé
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NCCnefoBaHmIo 1 n3meHeHuto [1]. Byayum coumanbHO-NCUXONOrMYECKON TEXHONOTNEN,
opaepHas TeXHONOr1s ONMpaeTcsA Ha NpefcTaBieHre 06 OpraHN3aLNOHHOW KynbType
KaK CNOXKHOM COLIManbHO-MCYXONOrMYeCKOM MOPSAAKE OPraHN3aLMOHHO-YNPaBIEHYeCKNX
VNHTEPaKUWIA, KOHCTUTYNPYEMbBIX Y Perynnpyemblx CUCTeMaMm STUUYECKNX CMbICTIOB
YyUYaCTHUKOB B3anmogencTBmA. OCHOBHblE NapameTpbl OpLEPHON TEXHONOMM 3afaHbl
coumanbHO-MCMXONormyeckor (opaepHoON) Mofenblo OpraHN3aLMOHHOW KynbTypbl,
MoZfeneobpasyoLWwmm napameTpom KOTOPOIN ABMIOCh YNpaBneHyeckoe B3auMogen-
CTBYE. IMNVPUYECKUM NYyTeM Oblnv BbIABNEHbI 1 MeTadopUYecKy CMOAENMPOBaHbI TPY
OCHOBHbIX TVMa yrpaBieHYeCcKoro B3aMMoaencTanaA («poanTenbCKan», <kkOMaHaMPCKasny,
«MacTblpcKas). Kaxabiii U3 STUX TUMNOB (Mofenel ynpaBneHYecKoro B3amMmoaencTams)
VHULMNPYET pa3BrTrie COOTBETCTBYIOLLErO TMMa OPraHN3aLOHHOM Ky/bTypbl («CeMbi»,
«apmMunmn», «LlepKBU»). B pa3BrTom Buie opraHmn3aLuoHHas KynbTypa Kak couranbHo-
NCUXONOTMYECKNI NOPSAOK (OpAEp) COAEPXKMT B cebe BCe TP acneKTa — «CeEMENHbIN»,
«aPMENCKNN» N <LIePKOBHbIN», KaXKAbl 13 KOTOPbIX BbIMOJIHAET CBOIO Cneunduyeckyio
bYHKLMIO M 06ecneunBaeT KM3HECNOCOOHOCTb OPraHN3aLNOHHOW KynbTypbl. [loMrumo
TPeX OCHOBHbIX aCMeKToB (Cy6opAepoB) KyNbTypbl Kak COLMaNbHO-NCUXONOMMUYECKOro
nopaaka (opaepa), BblgeneHbl ABa JOMOMHUTENbHbBIX — CUHKpeTUYecKuin cybopaep
(xapakTepusyeTca HeagudpdpepeHUNPOBaHHBIM COCTOAHEM BCEX TPEX aCMeKTOB) U
CUHTETUYECKMN cybopaep (xapaKTepusyeTca COCTOAHUEM FapMOHUYHOMO 1 cbanaH-
CUPOBaAHHOTO Pa3BUTKA TPEX OCHOBHBIX Cy6opaepoB). BoigeneHHble cybopaepa (Tpu
OCHOBHbIX 1 [1Ba fOMOTHUTENbHbIX) MOTYT PpacCMaTPUBaTbCA Kak 3Tanbl GOpMrpoBaHMsA
OpraHM3aUMOHHOW KyNbTYpbl: CUHKPETUYECKUIA STamn — «CEMEMHbIN» 3Tarn — «apMeNnCKnn»
3Tan - «LepKOBHbIN» 3Tan — CUHTeTUYeCKniA 3tan [2].

B cOOTBETCTBIM C OpAEPHOIN MOLENbIO TEXHONMOMMA N3MEHEHMS OPraHM3aLMOHHON
KyNbTypbl CTPOUTCA Kak NocnefjoBaTesibHas paboTa ¢ nATbio cybophaepamuy NCUXOCoLmo-
KyJIbTYPHOTO NopAfKa — CUHKPETUYECKNM, «CEMENHbIMY», <aPMENCKIM, <LIePKOBHbIM»
N CUHTETMYECKNM, MOPOXKAAEMbIMM COOTBETCTBYIOLWMMMN TUMNAaMU YrpaBieHYeCcKoro
B3aMmMopencTBuA.

ApXuTeKTypa OpAepPHON TEXHONOMMN 3aAaeTCA COBOKYMHOCTbIO COMNacoBaHHbIX
mexay coboii 1 onpeaeneHHbIM 06pa3om CTPYKTYPUPOBaHHbIX MOCeAoBaTeNbHOCTEN
3TanoB 1 AeNCTBUIA, UMeIoLLMX COOCTBEHHOE Ha3HaueHe, HO »KeCTKO CHOKYCUPOBaHHbIX
Ha [OCTMXKEHUW eAVNHON Lienn NnepeBofa OpraHM3aLMoHHO-KYIbTYPHON CUCTEMDBI 3
CYLLeCTBYIOLLErO B »KeNaTesibHoe COCTOAHME.

Hav6onee o6wmm anroputMmsnpoBaHHbIM GPENMOM N3MEHEHUS OPraHN3aLMOHHO
KyNbTYpbl ABNIAETCA PEryNATUBHbBIV LMK, BKIOYAOLWMIA B cebs crefytoLlyto nocneso-
BaTeNbHOCTb 3TanoB: 1) NpefiBapuTebHaA ANArHOCTMKA U JNArHOCTUKa; 2) pa3paboTka
nnaHa n3meHeHus; 3) peannsayus niaaHa M3MeHeHUs; 4) oLleHKa Noy4yeHHOro pesysib-
TaTa; 5) CONPOBOXAEHME NOSTYYEHHOTO N3MEHeHN.

o OTHOLLEHMIO K BblLLeyKa3aHHOW NocieAoBaTeNbHOCTM AeNCTBMIN BTOPasa nocse-
[0BaTeNIbHOCTb BbICTYMAET KaK CoAieprKaTesibHOe HanoHeHWe NnepBoli U NpeAcTaBnsaeT
cob6oii CO6CTBEHHO COLManbHO-NCMXONOMMUYECKYI0 (OpAepHYI0) TEXHONTOTMIO M3MEHeHWsA
opraH13aLMoHHoM KynbTypbl. OHa BKNtouaeT B ceba cnepytoLyto nocneoBaTenbHOCTb
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3TanoB: 1) CUHKpPeTUYecKunii 3Tan paboTbl C OpraHn3aLMoOHHONW KynbTypol; 2) paboTa
C «CeMelHbIM» Cy6opAepOM OpraHmn3aLMoHHON KynbTypbl; 3) paboTa ¢ «<apMencKum»
cyboprepoM opraH13aLMoHHON KynbTypbl; 4) paboTa ¢ «LepKOBHbIM» cybopaepom
OpraH13aumMoHHON KyNnbTypbl; 5) CMHTeTUYeCcKniA 3Tan paboTbl C OpraHN3aLiOHHOM
KynbTypOW.

CyLHOCTb M3MEeHeHMA OpraHn3aLIOHHOW KynbTypbl, BbIMTONHAEMOro Ha 6a3e opaep-
HOro MOAX0fa, 3aK/NioyaeTcA B NocsiefjoBaTeslbHON NPopaboTKe (AnarHOCTUKe, KoppekK-
uuu, GopMrMpoBaHNY 1 Pa3BUTUK) Kaxaoro cybopaepa opraHn3alnoHHO-KyNbTypHOM
CUCTEMBI M MpUBefEHNE UX B COalaHCUPOBaHHOE BbICOKODYHKLIMOHaNbHOE COCTOAHME
C Lesbio NOBbILIEHNA YNPaBAAEMOCTN OpraHmn3aLmMm 1 NoBbiweHna 3GpeKTUBHOCTY eé
LeATeNnbHOCTN.

TpeTba nocneaoBaTeslbHOCTb 3TAMNOB Y AeNCTBUI TPAAULIMOHHO ONpeaensaeTcs Kak
cUCTeMHas 1 npegnonaraeT cyiefyowmin nopagoK NpopaboTKy Kaxkaoro cybopaepa:
1) ypoBeHb NUYHOCTN Nngepa; 2) ypoBeHb ynpaBieHYeCckon KOMaHabl; 3) ypoBeHb
CpeAHero MeHeKMeHTa; 4) ypoBeHb MCMONTHUTENIbCKOrO NepCcoHana; 5) ypoBeHb opra-
HM3aLMK B LiesIoM. MI3MeHeH e, TakiM 06pa3oMm, OCYLLEeCTBAAETCA «CBEPXY BHU3» 1 3aTeM
dukcnpyeTca cneymanbHbBIMU METOAAMM Ha BCEM «MPOCTPAHCTBE» OPraHn3aLoOHHO-
KyNbTYpPHOW CUCTEMBI.

TexHonornyeckas nocnefoBaTeibHOCTb 3MEHEHUA OPraHK3aLMOHHON KynbTypbl 3a-
[aeTcA: a) ABUXKEHMEM «CBEPXY BHU3» B pamMKax CybopziepHoro 3Tana (Hanpumep, paboTa B
pamKax CybopAepHOro 3Tana «cembsi» MPOXOAMT MSATb YPOBHEN — IMAEp, yNpaBneHyecKas
KOMaHJa, CPefHUA MEHEXKMEHT, UCMONMHUTENbCKUI NEPCOHar, YPOBEHb OpraHu3auum
B Lieiom); 6) ABMKEeHUeM Mo Cy6opAepHbIM 3Tanam: OT CMHKPETMYECKOro 3Tana yepes
«CeMeNHbIN», KaPMENCKUN» N «LLePKOBHbINY» K CUHTETUYECKOMY 3Tany (Hanpumep, Korga
3aBepLuaeTca npopaboTka cybopaepHOro 3Tana «ceMbs», HAUMHAETCA NpopaboTKa no
NPUHLMUMNY «CBEPXY BHU3» CYy6OpAEPHOro 3Tana «apmusy, 3aTeM — «LLepKOBU» 1 LUK
3aBepLuaeTca NPopaboTKON CUHTETUYECKOTro Cy6opAepHOro 3Tana).

Mmetowmiaca B Halem pacrnopsKeHuK OrbIT MOKa3bIBAET, YTO CPOKU MPOXOXKAEHNA
oaHoro cybopaepHoro stana MoryT 6biTb orpaHuyeHbl oOaHUM rofom (12 mecaues).
3TO MUHMMaNbHO [OCTAaTOYHbIN CPOK ANA 3aKpennaeHna B NCMXONOrM U NOBEJEHUN
nepcoHasna HOBbIX YCTAaHOBOK 1 MOAeel B3anMomencTBrA.

Takunm 06pa3om, MOSHbIV LMK OPAEPHOIO U3MEHEHUA OPraHN3aLMOHHON KyNbTypbl
3aHUMaeT NATb J1eT (MO O[HOMY rofly Ha KaxKAbll CybopaepHbIi 3Tan). Pe3ynbratom NATH-
neTHeln paboTbl ABNSAETCSA CHOPMMPOBAHHBI 11 3aMyLIEHHbI MEXaHV3M NepPMaHEHTHOM
camoTpaHchopMaLy opraH13aLmm (MOMMO OMNepPaTBHOTO PeLIeHMs CTOALMX Nepes
Hel aKTyasibHbIX 3afjay AeATeNIbHOCTH).

MpuHLYMNbI GYHKLMOHUPOBaHNA OPAEPHOI TEXHONOIUN
V3MEeHEeHUA OPraHN3aLNOHHOI KYNbTypbl
Pa3paboTka opAepHOM TEXHOMOMMU N3MEHEHWSA OPraHN3aLNOHHON KynbTypbl
OCyLLeCTB/IEHA Ha OCHOBE PAAA NMPUHLMMOB, MPOANKTOBAHHbIX Kak TpeboBaHUAMY No-
Tpe6HOCTEN NPAKTUKI (peanuii LeaTeNbHOCTY NPeanpUHUMATENbCKUX OpraHn3aLnii),
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Tak 1 TpeboBaHNAMY TEOPETUYECKON (MHTENNEKTYanbHOW) ANCUUNAUHBI. Bbigenum
OCHOBHbI€ NPUHLMIMbI.

1. MpuHUMN npymaTa 3agauu, CTOALLEN Nepes opraHm3aLmen.

OppaepHas TeXHONOr 1A N3MeHeHNA OpraH3aLIOHHON KyNbTypbl ABAETCA CNOCO60M
pelueHna 3agay, CTOALMX Neper opraHn3aLueit,  OpreHTMPOBaHa Ha OCyLLeCTBIeHNe
COLMaNbHO-NCUXONOrMYECKMX M3MEHEHWI Ha 6a3e akTyanbHOro A1 opraHv3auuy npea-
METHOrO copiepaHuA (Hanpumep, opraHr3aLmA 3aABNAET B KaUeCTBe akTyaslbHON 3afjaun
dopmrpoBaHue GHAHCOBON ANCLMMINHBI 1 MOCTAHOBKY CUCTEMbI yyeTa. DTa 3afjaya
6epeTcs B KauecTBe NPeAMETHON OCHOBbI NMPOEKTa 1 PeLLaeTCs B XO[e ero peannsauum
BMecCTe C GOpMUPOBAHMEM HEOOXOANMBIX OPraHU3aLMy COLUANbHO-MCUXONTOTMYECKIX
XapaKTepUCTUK KynbTypbl).

2. MpuHUMN NpUMaTa CoLManbHO-NCUXONTIOMMYECKOrO N3MEeHeHVA OpraHn3aLnoH-
HOW KyNbTypbl.

MprmaT N3MeHeHMA yCTaHaBIMBaETCA MO OTHOLIEHMWIO K N3yYeHuto, nccne-
[OBaHUIO OpraHu3aumnMoHHoOW KynbTypbl. iccnepoBaTenbckas 3apava ABnaeTca
conpoBoXfJaloLlen 3afavy N3MeHeHUsA B XOfe pelleHna CTosLleln nepes opraHu-
3aumen NPoON3BOACTBEHHON (B WIMPOKOM CMbIC/ie CoBa) 3afjaun. Bmecte ¢ Tem,
nccnepoBaTenbckan 3aflava ABNAETCA NPUHLMNNANbHO 3HAYVMOW, MOCKONbKY OT-
BeyaeT 3a «NPOU3BOACTBO» HOBOFO 3HaHMUA, KKOHBEPTUPYEMOTo» B 3GPEKTVBHbIE
ynpasfieHYecKme peleHuns.

3. MPUHUMM HayYHO 1 MPaKTUYECKO 060CHOBAHHOCTY COLIMANbHO-MCHXOIOrMYeCKon
TEXHONOT NN,

OppepHasa TexHONorna N3MeHeHNA OpraHN3aLnoHHON KynbTypbl: a) ABNAeTCA
BaXHbIM 3/IEMEHTOM Y MPUKIAAHON YacTbio OPAEPHON KOHLEeNUUu, METOZONIOTN 1
COLMANbHO-MCMXO0SIOrMYeCKO MOLeN OPraHM3aUnoOHHON KyNbTypbl; 6) 21eMeHTbI 1
METOAbI OPAEPHON TEXHONOTN CHOPMUPOBASINCH B MPOLIECCE PELLEHUS MPAKTUYECKIMX
3ajay 1 NPOLN CeneKkumto B Xofe NPakTUYeckoro NpUMeHeHus.

4. TpUHUMN e ANHCTBA U3MEHEHNA U ANArHOCTUKM OPraHN3aLMOHHON KybTypbl.

B opaepHo TeXHONOrMM ANArHOCTNKA «BCTPOEHA» B NPOLLECC M3MEHEHNUA 1, KaK
npaBwo, ABAAETCA METOLOM M3MEHEHNA OPraHM3aLNOHHON KynbTypbl. 9TO MO3BONAET:
a) 5KOHOMUWTb BpeMsA opraHn3auymm n 6) yaepxreatb GOKyC BHUMaHUA Ha Lienu n3me-
HeHuA 1 pa3paboTke CPeACTB AOCTUXKEHNA STON Lienu.

5. MpuHUMN meTadopryeckoro MogenmpoBaHus.

[NMyOGUHHBIM NCUXONIOTMYECKUM MEXaHN3MOM U3MEHEHUsI OPraHM3aLNOHHO-
KYJIbTYPHOW CUCTEMbI ABNAETCA CMbICSIOOO6pPA3oBaHUe, OCyLLeCTBNAEMOe cpef-
cTBamu metadopuzauuu. na popmmpoBaHna eAnHON CMbICIOBOW NMOACUCTEMbI
OpPraHn3auMoOHHO-KYIbTYPHON CUCTEMbI B OPAEPHOI TEXHONOTUM NPUMEHAETCSA
MeTo MeTahpoprMUECKOro MOAENMPOBAHNSA 3HAUNMbIX aCMeKTOB OpraH13aLMOHHO-
yrpaBneHYeckoro B3aMmMoaencTBus.

COBOKYMHOCTb Ha3BaHHbIX MPUHLMMOB MHTEPMNPETUPYET U B PAAE CllyYaeB YTOUHAET
OTAENbHble aCNeKTbl CUCTEMbI METOAONOMMUYECKNX MPUHLMMOB OPAEPHOro nogxoaa K
N3YUYeHVI0 U UBMEHEHWNIO OPraHN3aLMOHHON KyNbTypbl.
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MeTogbl opaepHO AMarHOCTUKN OpraHN3aLOHHO KynbTypbl

OppaepHas AMarHocTka opraHn3aLnMoHHON KySibTypbl eCTb OMMCaHne COCTOAHMSA
Pa3fNUHbIX CUCTEMHBIX YPOBHEN 1 OTAENbHbIX 3IEMEHTOB OPraHN3aLMOHHO-KYNbTYPHOM
CMCTEMbI NMPU MOMOLLM LUMPOKOFO Kflacca OPAEPHbIX MOAeNen.

OpgfepHaa AMarHOCTMKa MakCUMasnbHO CONMKeHa C npoueaypamn 1 metofamm
VN3MEHEHUA OpraHn3aLOHHON KyNbTypbl, B pAAe CyYyaeB NPAMO TOXKAECTBEHHA UM 1
cama ABNAETCA METOLOM M3MeHEeHVA OpraHmn3aLoHHON KybTypbl B poLiecce CBOEro
NPUMEHEHMA.

B cOOTBETCTBUM C METOLONOMMYECKMM NPUHLMMOM PagUKanbHON (KOTHUTUBHOMN)
NII0PaNbHOCTY B OPAEPHON ANArHOCTUKE: ) UCMONb3YEeTCA LWMPOKUIA Habop MeTooB
13 Pa3fIMyHbIX NOAX0AO0B, 6) MOANPULIMPYIOTCSA N3BECTHbIE METOADI U B) pa3pabaTbiBa-
10TCA COBCTBEHHbIE METOIbI.

MeToabl NprMeHATCA 136MpaTesibHO B COOTBETCTBUM CO CTOSILLEN 3agayen,
cneundurKom cMTyaummn, ocobeHHOCTAMU Py 1 OTAeNbHbIX Nioael. MNprMeHsemble
MeTOZbl OPAEPHON AMArHOCTUKM MOXHO KIacCMbULUMpoBaTb Mo KpUTEPUIO Mpr3HaKa
(bopmanbHble MPU3HAKM pPa3fiueHna METOLOB U coflepKaTesbHble NPU3HaKy pas-
nnyeHns meTtopos). MpeactaBruM Knaccnudurkaumnio METOLOB OPAEPHON ANArHOCTUKMN
no popmanbHOMyY Npr3HaKY.

|. MeTopabl: a) AMArHOCTUKY; 6) ayTOANarHoOCTUKM.

IIl. MeTogbl: a) nHAMBUAYaNbHbIEe; 6) KOMaHAHbIE; B) OpPraHM3aLOHHbIe.

l1l. MeTobl: a) AMArHOCTVKM «BHELLUHEro» NopsaKa; 6) ANAarHOCTUKM <BHYTPEHHETO»
NopPAAKa; B) ANArHOCTVKM COBMELLEHHbIX aCMEKTOB «BHELIHErO» U «BHYTPEHHEro» Nno-
PALKOB.

IV. MeToppbl: a) OCHOBHbIE; 6) moaepKmBatoLye (U1 BCoMOraTesibHbIe).

V. MeTogpbl: a) UrpoBble; 6) «TPyAoOBbIe».

VI. MeTogpbl: a) paunoHanbHo-pedieKCBHbIE; 6) SMOLMOHaNbHO-06pa3sHbIe.

KopoTko NpoKoMMeHTVpyeM AaHHYio Knaccudukaumio.

Mo I-om rpynne meTofoB: ayTOANArHOCTMKa (CamoonmcaHue 1 camooLeHKa) ABna-
eTcA BefyLUM MeTOLOM AMAarHoCTYeCKol paboTbl B opAepHbIX NpoeKTax. B npouecce
obyueHunn oTAeNbHOMY YeNIOBeKY NepefarTca Mogeni, Ha 6ase KOTOPbIX 3aKa3umK 13-
MeHEeHUA CAaMOCTOATESNIbHO BbIMOJIHAET OMNCaHne CyLLECTBYIOLLEro COCTOAHWA 1 JaeT emMy
oLeHKy. MeToa 1 ymeHne NCnonb30BaTh €ro CaMOCTOATESNIbHO ABJIAIOTCA NOMYYEHHbIMU
B XOfie MPOeKTa cneunanbHbIMK pe3ynbTaTaMu.

MeTogbl ANarHOCTUKM ABNAIOTCA TATEHTHLIMU NPUEMaMn MOHUTOPUHTA CUTYaLMK
1 ee Cy6beKTOB CO CTOPOHbI KOHCYJIbTaHTa Y HEOUEBUIHbI (MO0 He aKkTyasbHbI) Ans
3aKa3uukKa.

Mo Il-on rpynne MeToAO0B: AaHHAA rpynmna oTpaXkaeT KnacCUYecknin CUCTEMHbIN
NOAXOA K AVMAarHoCTKe OpraHn3aLuoHHOW KynbTypbl. B opaepHom nopxofe 06bI4HO
nprMeHsAeTCA CnefyoLas NocefoBaTeNIbHOCTb BbINOHEHNSA: @) ONCaHWe CYLLeCTBYo-
wero coctoaHmA (CC) opraHN3aLNOHHON N OpPraHM3aLMOHHO-KYbTYPHON CUCTEMDbI
nupepom opraHusauuu, 6) onucanme CC nugepa, B) onncaHne CC ynpaBneHYecKkom
KomaHgpbl, r) onucaHne CC opraHn3aLMOHHO-KYIbTYPHOWN CUCTEMbI.
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Mo lll-en rpynne meToAoB: CyLecTByeT pasnnune Mmexay metogamm AnarHocTukm
«BHELUHWNX» aCNeKTOB OPraHn3aLMOHHO-KYIbTYPHOIO NopAaKa (YpoBeHb opraHmsaumm
N ee KyNnbTypHbIX CybopaepoB) 1 MeTogaMun ANArHOCTUKUN «BHYTPEHHUX» acMeKToB
OpraH13auNOHHO-KYbTYPHOro nopagka (YpPoBeHb IMYHOCTM U COTEPUHT- TEXHONIOT A
MeHegkepckol Tepanuu ). Ocob6oe MecTo 3aHMMAET CUCTEMa MAaTPUYHbIX MOAENEN,
no3BonALLan fAenaTb OLEeHOYHbIe ONMCaHUA COBMELLEHHbIX aCMeKTOB «BHELIHEro» 1
«BHYTPEHHEro» nopAgKoB..

Mo IV-oi1 rpynne METOAOB: 3TO MeTObl ayTOAMArHOCTMKY U AMArHOCTUYeCKne Tabnu-
Libl, ICNOJIb3yeMble 3aKa3UMKOM 1 KOHCYNIbTaHTOM. Bce ocTanbHble MeTofbl cCUMTaoTCA
noaaepXuBaioLmn (BCnomoraTenbHbIMIK), MOCKOSbKY 001afaloT AMarHOCTUYECKUM
NnoTeHLUManom, He ABNAACL B CTPOrOM CMbIC/ie C/IOBa METOAaMM ANArHOCTUKN.

Mo V-oi rpynne MeTodoB: UrpoBble MEeTOAbI CMOMb3YITCA B CeLuanbHbIX YCIOBUAX
B CBOGOJHOE OT MPOU3BOACTBEHHON AEATENIbHOCTU BpeMms. «TpyfoBble» MeTOAbl Ana-
FHOCTVIKM CBA3aHbI C M3y4YeHreM NpodeccrioHanbHOM AeATeNnbHOCTY (€€ opraHraumm,
NpoLLeCcoB, AOKYMeHTaL MK, B3aMMOAEeNCTBUA U T.4.) B peanbHbIX, eCTECTBEHHbIX YC/10-
BUAX. TakMM 06pa3om, akLLeHTUPYeTCA BHUMAHME Ha AUAarHOCTUYECKOM MoTeHumnane
COOGCTBEHHO NPOV3BOACTBEHHON AEATENBHOCTUN (MPOV3BOACTBEHHAA AEATENBHOCTD
NMOHMMAETCA WMPOKO Kak NPOU3BOACTBO TOBapa, YCIYrn N B MaTepuasbHOM U B He-
MaTepuasibHOM CMbIC/E C/IOBA).

Mo VI-on rpynne meTofoB: K paLMoHanbHO-pedneKcBHbIM OTHOCATCA BCE METOAbI,
3a NCK/IOYEHMEM NEPBbIX 1 MeTadhOopPUYECKUX.

[Opyroii cnocob Knaccndurkauum MeTofoB OPLAEPHON ANArHOCTMKM BbIMOSHEH MO
KpUTEpUIO COAepKaTesibHOro Npu3Haka:

—HabntogeHve (B UTPOBbIX YCNOBUAX; B MPOU3BOACTBEHHbIX YCIIOBUAX);

—6ecepna (B popmMaTe KOHCYNbTaTUBHbIX ceccuin; B dopmate paboTbl C AuarHoCcTnye-
CKUMU Tabnumuamny);

—paboTa c foKymeHTaMK (pa3paboTka JOKYMEHTOB; aHann3 fOKYMEHTOB);

—0onpoc;

—rpynnoBsas AuarHoCTrKa (Mo aneMeHTam OpraHv3aLlnoHHON KynbTypbl; MO TUNam
OpraHu3aLMOHHON KynbTypbl);

—MmeTadopryeckoe MOAeNMpoBaHmMe (MeTog MeTadopmnyeckoro MogeInpoBaHNs
ynpaBneHYyecKkoro B3aMMOAEeNCTBUA; MeTapopryeckan BM3yanbHaa penpeseHTa-
LINA CYLLECTBYIOLLETO W KenaTeNbHOro COCTOAHMIN; MeTadopuryeckasa KOMMieKcHas
penpeseHTaUmnA CyLEeCcTBYIOWEro COCTOAHNA; OPAEPHbIE TPEHMHIN Kak nprem
«COBMELLEHMS C METAadOPOI»);

—UrpoBoe MofenunpoBaHve (ModenmpoBaHne 63Hec-NpPoLeccoB, ynpaBeH-
Yeckoro B3aMMOAEeNCcTBUA, CTpaTernyeckmx pewennin u 1.4. BeinonHaertca: a)
B nomelyeHnu, 6) B NpUPOAHbIX YCIIOBUSAX, B) B CMELLIAHHbIX ycnoBusx). B page
cnyyaeB COBMECTUMO C MeTahopuyecknm ModenpoBaHueM, Hanprumep, — op-
[epHble TPEHWHIK);

—COTepronornyeckmne MeTofbl (ayToanmarHOCT1Ka NP NOMOLLM «COTEPMONIOrMYeCKoro
Kpyra» (BKntouyaeT MOANGULMPOBaHHbIE METOAbl MCMXOCMHTE3a 1 fP.), COTEPUONO-
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rmyeckune Urpbl (METOAbI COTEPUHIA KaK Pa3HOBUAHOCTY MEHeXepCKOM Tepanuu,

NPUMEHAEMOW B OpAEPHOM Noaxoge);

—KoprnopaTrBHble MePONPUATUA (COBELLEHNA, MPe3eHTaLnK, NPas3gHUKKY, cnop-
TUBHblE COPEBHOBaHUA, CneLmasnbHble opAepHble MEPONPUATUA — LIePEMOHNY,
puTyanbl n T.4.).

Kpome Toro, B opziepHbIx NporpamMmax UCronb3yoTcA pasfnyHble AOMOMHNUTENbHbIE Me-
TOZbl, LABHO 1 XOPOLLIO 3apeKoMeHA0BaBLUMe cebA B NPaKTVIKe COLManbHO-NCUXONOTMYECKUX
TPEHVHIOB — NCMXOMIMHACTMKA, CHEMAJIOr1sA, BOCTOUHbIE eAIMHOBOPCTBA 1 fip.

Pe3ynbTraTom opfiepHO ANarHoCTUKK ABNAETCA cnefyloLlee. Ha ypoBHe «BHELLHero»
nopsajkKa: a) onpepeneHve JOMUHUPYIOLLEro cybopaepa 1 ero coctosaHus, 6) onpepae-
NeHe XenaTenbHOro COCTOAHVA LOMUHMPYHOLLEro cybopaepa, B) onpeaeneHre «30Hbl
6nuxarwero cybopaepHOro pasBuTHs» — Kako OpAePHbIN aCNEKT NOANEXUT Pa3BUTHIO.
Ha ypoBHe «BHyTpeHHero» nopsgka: a) onpegesieHvie cCoctosHusA B6 — anemeHToB Mmogenu
«COTEPUONOrNYecKoro Kpyray; 6) onpeaeneHme npobaemMHbIX 30H B YNpaBiieHYeCKOM
B3aMMOZENCTBUN (MOCPEACTBOM COTEPMONIOrMYECKNX Urp). Takum obpasom, opaepHas
[MarHoCTVKa OpraHm13aLoHHON KybTypbl, Oyayuu niopanmcTMyHON No CBOMM MeTofaM,
TEM He MeHee, XKeCTKO OPMEHTPOBaHa Ha cofepKaTeribHyto 1 GopmManbHyto napame-
TPUCTUKY OPAEPHOM MOLENN OPraHN3aLMOHHON KyNbTypbl U OpfiepHOe NOHMMaHmne
OpraHM3auMoHHON Ky/bTYpbl Kak CTOXHOMO COLManbHO-MCUXONOMMYeCcKoro nopaaKa,
perynmpyemoro CMbiC/IOBbIMY CUCTEMaMU YYaCTHUKOB B3aMMOAENCTBUA.

Cncrema opziepHbIX TPEHUHIOB KaK colnanbHO-Ncuxosiornyeckasn
TEXHONOrnA N3MEeHEHNA OpraHN3aLnoOHHON KyNbTypbl

CounanbHO-NCUXONOrMYecKoe N3MeHeHre OpraH3aLiOHHON KynbTypbl OCyLLeCT-
BJIAETCA, B NepPBYI0 o4epe/ib, NTOCPEACTBOM CUCTEMbI TPEHUHIOB, OTPaXaloLLnX OpAepHoe
BUAEHNE OPraHn3aLOHHON KybTypbl U COLManbHO-NCUXONTOTNYECKNIA MeXaHN3M eé
bopmrpoBaHus, pa3BuTUA, GYHKLMOHNPOBAHMSA.

OppaepHble TPEHVHIN, ABAAACL Pa3HOBUAHOCTbIO COLNANbHO-NCUXONOMMYeCKoro
TPEeHWHra, CneunanM3npoBaHHOro Ha peLleHnn 3a4a4 N3MeHeHNA OpraHn3aLMOHHON
KyNbTypbl, MOTYT OMpefenAaTbCcA CNOCO60M, MPUHATLIM AnA obuiero onpeaeneHns
COLManbHO-NCUXONOMMYECKOrO TPEHNHIa. 3TO 3HAUUT, YTO OPAiePHbIE TPEHNHI BKITIOYe-
Hbl B cdepy NpaKTNUeCKon NCUXONOrn, OPUEHTUPOBAHHON Ha MCMONb30BaHVe METOLOB
rPynMnoBO NCUXONOrMYeckorn paboTbl AnA AOCTVKEHNA NOCTaBNeHHbIX Lenei [9]. Takon
Liefblo NPOLUTUPOBaHHaA Bbille YacTb ONpeAeneHnA coLManbHO-NCUXONOMMYECKOro
TPEHWUHra Ha3blBaeT «Pa3BUTME KOMMETEHTHOCTU B OOLEHUU» 1 3TO Koppenupyet
C OpAEPHbIM MOHUMAHNEM CYLLHOCTV N3MEeHeHNA OPraHn3aLiOHHON KynbTypbl, B CO-
OTBETCTBUM C KOTOPbIMU Ky/bTypa NOPOXKAAETCA U U3MEHAETCA B MpoLiecce ynpasieH-
4ecKoro B3avVIMOAENCTBIA, T.e. UHTEPAKTVBHOIO acreKTa obLeHns.

K nprHUunam npoeKkTMpoBaHUA OpAEpPHbIX TPEHNHIOB, B NepBYto ouepefb, OT-
HOCATCA cneaytoLne NPUHLMIMbI:

1) NpYHUMN cofepaTefibHO-CTPYKTYPHOro COOTBETCTBUA TPEHVUHIOB OpAEePHON
MoJenn opraHn3aLMoHHON KynbTypbl. CCTEeMa TPEHUHIOB CTPOUTCA Kak nocniefo-
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BaTeNbHOe [BVXEHME OT CUHKPEeTUYeCcKoro cybopaepa uepes «ceMeiHblin», «apMmei-
CKUI», <LLepPKOBHbIN» — K CUHTETMYECKOMY Cybopaepy opraHM3aLOHHO-KYbTYPHOMO
nopAaKa;

2) NpVYHUMN pacnpefeneHna opaepHbIX TPEHUHIOB MO KPUTEPUIO MPUHAAIEXHOCTM
K «BHeLUHeMy», 160 «BHYTPeHHeMy» nopafKy. K acneKkTy «BHelHero» nopsagka ot-
HOCATCA TPEHUHI U «CEMENHOMO» 1 «apMeiCKOro» YPOBHEW, K aCneKTy «BHYTPEHHEero»
nopAgKka OTHOCATCA TPEHVHIU <LePKOBHOIFO» YPOBHS;

3) NPUHLMN ABUXKEHNA TPEHVHIOBbIX NPOrPaMM OT «BHELIHEro» NopAfKa K «BHY-
TpeHHemy» nopaaky. OpaepHas TeXHONOrNA nNpefnonaraeT CiefyioLlyo NocnefoBa-
TeNbHOCTb TPEHUHIOB: KCEMENHbIN» Cybopaep (<BHELUHWN» NOPAAOK) — «KaPMENCKNN»
cybopaep («BHELLHWIA» NOPALOK) — «LiepKOBHbI» Cy6opaep (<BHYTPEHHUIA» MOPAROK).
[laHHas norvka oTpakaeT JIOrMKy pPa3BUTHA OPraHN3aLMOHHO-KYIBTYPHOIO opAepa u
NOTVKY COLNANbHO-MCUXOMNOrMYECKOW <MHTEPUOPU3ALIAMY, NIOTUKY OBUXKEHNA OT <00b-
€KTUBHOrO» (0YeBMAHOIO) K «<CYObeKTVBHOMY» (HEOUEBVAHOMY);

4) npuHUMN «1+1». OpAaepHblii TPEHUHT KOHCTUTYMPYETCA NO BYM OCHOBaHMUAM: a) 6a-
30Bas OpraHM3aLoHHO-KYbTYpHasa meTadopa 1 6) akTyanbHoe Asis opraHm3aumm npes-
MeTHOe cofiepaHue. T.e., Npy NOMOLLM onpeaeneHHON CoLManbHO-MCUXO0N0rMYecKom
TeXHOMorMmn ocBamBaeTca, MMbo co3faaeTcA KOHKpPeTHoe npodeccroHanbHoe (Npous-
BOJCTBEHHOE) COAeprKaHue, obecneunBaioLee NoBblleHre SGGEeKTUBHOCTY AeATesb-
HOCTW opraHu3auuu;

5) NpyHLMN BeayLleln ponun NMaepa opraHn3aumm B NOAroTOBKe 1 MPOBefeHN
TPEHWNHIOBbIX MPOrPamMm.

lpoBeAeHIO TPEHVHIa 1 TPEHMHIOBOW NPOrpaMMbl MPeALecTByeT 3Tan nx pas-
paboTKN/MPOEKTMPOBAHMSA, KOTOPOEe OCYLIeCTBASET NMaep (Mnaepbl) opraHmn3aLmm
npy METOANYECKON 1 METOAOMOrMYECKON MOMOLUY KOHCY bTaHTa. TPEHVHT He TONbKO
pa3pabaTbiBaeTCs, HO MPOBOANUTCA NIMAEPOM (MMAepamm) opraHn3aumm, YTo No3BonseT
MaKCMManbHO CONU3UTb TEOPETUYECKMI 1 MPAKTUYECKNI YPOBHU peLleHns NocTas-
NeHHbIX Nepep opraHu3auunen 3agau.

CTpYyKTypHOEe CTpOEeHue cMcTeMbl OpLAepPHbIX TPEHWHIOB KaK CcoLuanbHO-
NCYXONTIOMMYECKON TEXHOMOMMM N3MEHEHMNA OPraHn3aLMOHHOW KynbTypbl NoBTOpAET
CTPYKTYpPHOE CTPOEHMe OpAEPHO MOAeNV OpraHU3aLMoHHON KynbTypbl. B nocneaHeii
BbIAENATCA TPU OCHOBHbIX Cybopepa: «CeMbsy, «KapMUA», <LIePKOBb», ABNAIOLLMECA
STanamu pasBUTUA OPraHN3aLNOHHO-KYSIbTYPHOrO NOPAAKa, U ABa AOMONHUTENbHbIX
cyboppaepa — CrHKpeTryecKkuii (HauyanbHas cTagna GopMrpPOBaHUA OPraHN3aLMOHHON
KynbTypbl) U CUHTETMYECKUIA (3aBepluatollan cTaana GopMUPOBaHKA LIeIOCTHON Op-
raH13auMOHHOWN KyNbTypbl).

[na paboTbl N0 GOpMUPOBAHUNIO U PA3BUTUIO KaxXaoro cybopaepa cTtpouTcs
cucTema TPEHUHIOB B MeTadope COOTBETCTBYOLWEro opaepa. na pabotsl ¢ cybopae-
poMm «cembs», HanpuMmep, pa3paboTaHa roanyHaa Nporpamma TPEHUHIOB Mog O6LWUM
Ha3BaHMeM «KoprnopaTvBHOe nnems» (Ha3BaHVe — annio3nsa Ha MEeTOAO0NOrNYECKII
NPVHLUN HeoapxanKu); ansa paboTbl ¢ cybopaepom «apmua» pa3paboTaHa rogmyHas
nporpamMmma TPeHUHIroB NoA o6LLVM Ha3BaHKEM «YMpaBfieHYeCKINIA CneLHas»; Ana paboTbl
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c cybopaepom «LiepKoBb» pa3paboTaHa roanyHas nporpaMma TPEHUHIOB Nog 06 mm
Ha3BaHMeM «[3eHCKUIN MOHACTbIPb» (COTePUHT).

Kaxpaa rognmyHas TpeHHroBas nporpaMmMa MMeeT CBOK CUMBOJIVKY, aTpubyTUKY
1 3KUMMPOBKY AIA YYaCTHKOB, COOTBETCTBYIOLMX MeTadope cybopaepa. TakKe Kax-
[adA rogmnyHan nporpaMma nmeet cBO Habop NpeAMEeTHbIX TeM, Cpeii KOTOPbIX OfHa
BblIieNAeTCA B KauecTBe KtoueBo. Lienib cuctembl rognyHbIX TPEHUHIOBBIX MPOrpamm
- dopmMmpoBaHe, pa3BUTHeE, KOPPEKLMA KaxkAoro cybopaepa B MoCneA0BaTeNIbHOCTY,
oTpaatoLlel 3TanHOCTb Pa3BUTUA OPraHN3aLMOHHO-KyNbTYPHOrO MOPAAKA, a TakxKe
npuBefeHrie UX B paBHOMEPHO pa3BuUToe, cbanaHcMpoBaHHOe cocTosHNe. BmecTe
C [OCTUXKEHMEM Ha3BaHHOW Leny JoCTUraeTca 1 apyrasa NpyHUMNNaNbHO BaXHasA
uenb — popMUpyeTca MEXaHU3M NepMaHEHTHON TpaHCHOPMALIMU OPraHN3aLMOHHO-
KyJbTYpHOro nopspka.

OTgenbHO crieflyeT OTMETUTb BKJTIOUEHME B TEXHOJIOTMYECKYIO LIenoyKy paboTbl
C ABYMA AOMONHUTENbHBIMU cybopaepamyt — CUHKPETUYECKAM U CUHTETUYECKUM.
Ha cvHKpeTnyeckom 3Tane pa3BUTUA OPraHM3aLMOHHON KyNbTypbl TEXHONOrMYecKun
MOeT NMPUMEHATLCA Pa3HO0bpa3HbIi HAOOP MHCTPYMEHTOB BMELLATENbCTBA, BbIGOP
KOTOpbIX AenaeTca cutyaTmBHo. Llenb — nogrotoBka nuaepa, KoMaHabl M opraHm3aumm
K peannsaumy nosHoMacluTabHOro opaepHoOro npoekTa. Ha cmMHTeTMYeCckom sTane
npepgnonaraeTca roguyHas paboTta No oBnafeHMIo HaBbIKOB YNPaBfieHNA CO34aHHbIM
OpraH13aLoHHO-KYNbTYPHbIM NMOPAJKOM, BbIXOA IAepa, KOMaHAbl 1 opraHn3aumm
B MO3MLMIO «AFPOKa B BMCep» KyNbTypbl, T.e. Ha YPOBEHb CBOOOAHOIO, TBOPUYECKOrO
MCNONb30BaHMA BCEX U3BECTHbIX TEXHOMOMMIN, METOAO0B U T.N. AN1A OOCTUMXKEHUA BCE
HOBDbIX Lienen.

Kak cBA3aHbl rognyHble TPEHUHIOBble MPOrPaMMbl C <BHELUHUMY 1 «BHYTPEHHUM
acneKkTaMun OpraH13aLMOHHO-KYNIbTYPHOro nopsaaka? [1se TpeHHrosble NporpamMmmbl
NOCBALLEHbI «MPOPabOTKe» «BHELUHNX» aCMEKTOB OPraHn3aLOHHO-KYIbTYPHOrO Mno-
pAAKa, oiHa TPEeHVHIoBas NporpaMma nocasALleHa paboTe C «<BHYTPEHHUM» aCMeKTOM
OpraHM3aLUMOHHO-KYNbTYPHOro nopsagkKa. B uenom, oueBngHo, UTo «BHELLHME» acneKTbl
nopsAgKa nosyyatot 6osbLuee BHYMaHVE 1 pa3BUTUE, YeM «BHYTPEHHUe». BmecTe c Tem,
cnepyeT OTMETUTb, YTO CYLeCTBYET onpefeNieHHoe pasnnune Mexzay nporpaMmmon
nepsoro roga (<KopnopatueHoe nnemsA») U NporpamMmmoi BToporo roga («Ynpas-
NeHYeCcKnin cnewHas»). B nepBoii nporpamme, OTHOCAWMIACA K paboTe 1 «BHELIHUM»
acneKkTom nopsagka, bopmrpyeTcs 06pa3 NepBMYHOTO IEMEHTAPHOIO NOpPsAKa U ero
noHunmaHue. Peliaetca 3ajaya HayasibHOrO COLManbHO-MCMXOSIOMMYECKOro YNopsaao-
UMBaHUA yNpaB/ieHYECKOro B3aMoAeNCTBNA (B LUIMPOKOM CMbIC/le coBa). Bo BTopon
nporpamme, OTHOCALLENCSA K paboTe C «BHELLUHM» aCMeKTOM NOPsAAKa, LOMUHVPYOLWLM
CTAHOBUTCA BHELHU NPUHYXAAOWMIA NOPAAOK. BHelWwHM nopAagoK ABNAET CBOIO
ZPYrylo rpaHb — He NoAAepKMBaoLWNA UHANBULYaTbHbIE NPOABNEHWA KakK B MEPBOM
crnyyae, HO NOAABAAIOLMIA N 06eCLeHNBAIOLLNIA UX.

B cnoxumBLueca npakTMKe opAepHbIX MPOEeKTOB NpeAMeTHOe cofepKaHre TPEHUH-
roBblX NPOrpPamMm Ha yPOBHe KoUeBblX TeM pacnpefenunoch ciegyowmm obpasom:
AnA nporpammbl «<KoprnopaTrBHOe niema» KitoueBol Temoi ABnaeTca Tema «Kopno-
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paTrBHble CTaHAAPTbI YNpaBneHWsA»; A NporpaMmbl «YrnpaBaeHUYecKuin cnewHas»
- Tema «KopnopaTtusHas KynbTypay; 4ns nporpammbl «[J3eHCKMI MOHACTbIpb» — TeMa
«COTepUHI».

CnepyeT OTMETUTb, YTO UCMOJIb3yeMblii HaMU HAabOP KNIOUEBbIX TEM MOXKET BapbU-
poBaTbCA, eCNIM opraHM3aunoHHaa cntyaumsa notpebyet sTtoro. COOTBETCTBEHHO, B
pApe cnyyaeB MOXeT ObITb CKOPPEKTUPOBaHA MapPKMPOBKa TPEHNHIOBbIX MPOrpamMmm
(ux Ha3BaHue). OCO6EHHO 3TO KacaeTCsA Ha3BaHUA TPETbEN TPEHUHIOBOI NPOrpammbl
(«[13eHCKMIN MOHACTbIPb»). Micnonb3oBaHvie TEPMUHONOMAN 1 aTPMOYTVKK A3eH-Oyaamn3ma
B KayecTBe MeTadpopUnYeCKON MOAENN «PENINTIO3HOrO»/«LIePKOBHOMO»/«BHYTPEHHErO»
nopsagka obycnoBneHo pAfoM 06CTOATENbCTB: a) A3eHCKaA MeTadopa BOCMPUHUMAETCA
yyYaCTHMKaMm Nporpamm (MpermyLLecTBEHHO aTenCcTaMm, arHOCTUKaMU, XPUCTAHaMU,
MyCyfbMaHaMu, NyiesaMun) Kak cyrybo urpoBast Mofesb peasibHOCTM BHYTPEHHETO Mno-
psAaKa; 6) oHa He BOCMPUHMMAETCA KaK PENUIMO3HO-NAEONOMMUYECKN KHarpy»KeHHasn»
B TOM YmcCJie 1 MOTOMY, UTO ABAAETCA «penurnein 6es borar, B Hell 06pa3 BbiCLIEe CUSbl
He nepcoHndULMpPoBaH. B pesynbtate npumeHeHve faHHOW MeTadopbl He BeyeT 3a
cob6oli NOABMEHMNA peanbHO PeNUMMO3HbIX acCoLMaLi 1 ABNAETCA YA0OHbIM peLleHnem
NnocTaBfIEHHOW Nepes NPorpamMmmMoit 3afjaum B pamKax Hallel KynbTypbl. BmecTe ¢ Tem,
eCcnu ONA rpynmbl <Arpa B A3eH» HENpUemnemMa, U3MeHeHe MapKUpPOBKU NPOrpaMmbl
MOXET ObITb Erko OCyLLECTBIEHO, MOCKOJIbKY He ABAETCA NPUHLUMNMANbHbIM GaKTOpOM
(Y4aCTHMKIN KOHCTPYMPYIOT UFPOBYIO <PENNTIIO).

Takum o6pa3om, AaHHaA TPEHWHIoBasA CMCTEMA U TEXHOMOIMA VMEET [IBOHYIO
YPOBHEBYI0 fiIeTEPMUHALIMIO 1 B HEW BbIAENAIOTCA: @) YPOBHU B BUAE FOANYHbIX TPEHUH-
rOBbIX MPOrPamm («CEMbSI», KAPMUS, KLEPKOBbY», CUHTETUYECKMNI YPOBEHD) 11 6) yPOBHI
BHYTPU Ka>KA 0 rOANYHON TPEHVMHIOBOW NPOrpammbl (MHANBUAYaNbHbIV, KOMaHAHbIN,
OpraHun3aLOHHbIN).

[narHocTrka ocyLecTBAAETCA BHYTPM KaXKAOW NporpaMmMbl, Ha Kaxaom ee
YPOBHe 1 cpefCcTBaMu 3TOM NPOrpaMmbl 1 ee ypoBHel. PaboTta HauMHaeTcs Bcerga ¢
VHAVBMAYANbHOIO YPOBHA — YPOBHA NUAepa 1 UMeeT Liefbio NoAroToBKy/pa3paboTky
Kak nMporpammbl, Tak 1 MOArOTOBKY CaMoro nugepa K ee peanusauyun. lNporpamma
peanusyeTtca ycunuamu nugepa v nof ero pykoBoacTsoMm. Mpu 3Tom B KayecTse
3aflaun-06beKTa neper NMAEepPOM NocefoBaTeIbHO OKa3blBAKOTCA: @) OpraHM3aums
(uenocTHan opraHM3aUMOHHO-KYNbTypHas cmctema); 6) KopriopaTueHas KynbTypa (Kak
AKLEHTUPOBAHHbIN/NPO6IEMaTU3MPOBAHHBIN acMeKT LenoCTHOM OpraHU3aLMoHHO-
KyJIbTYPHOW CUCTEMBI); B) COOCTBEHHAsA IMUYHOCTD («KyJIbTYpa f» KaK akLLeHTUPOBaHHbIN
acneKkT KOprnopaTuBHOW KynbTypbl). OcyLiecTBnAeTcA nocnefgosatenbHas GoKycu-
poBKa BHUMaHWsA Ha OpraHn3aumm, Ha KynbType opraHu3auuny 1 Kynbtype nugepa v
€ro KoMaHfibl B Xxofie NPUMeHeHVA TPEHNHIOBOM TEXHOMIOTU 1 ee COOTBETCTBYIOLLNX
nporpamm: «KoprnopaTrBHble CTaHAAPTbI yNpaBneHUs» (UTo Takoe yrnpaBneHne opra-
HM3aLMel, KaKoBbl KOHKPETHbIe 3aflaun, CToALMe nepes NpeanpuaTuem 1 Kak byaer
OCYLLEeCTBNATLCA YNpaBfieHVe pelleHneM 3TuX 3adad); «KoprnopaTnBHas KynbTypa»
(4TO Takoe KopnopaTMBHaA KynbTypa, KakoBbl 3alaun No ee N3MEHEHWIo U Kak byaet
OCyLLeCTBAATLCA yNpaBneHune pelleHem 3Tux 3agad); CotepurHr (4to Takoe «KynbTypa
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cebs», KakoBbl 3afjaun Mo paboTe C «KynbTypol cebsa» 1 Kak byaeT ocyLecTBAATLCA
ynpaBfieHne peLleHnemM 3TrX 3aaay).

Kaxpan 3afaya B CBOEM peLIeHNM NPOXOAMUT TPU YPOBHA NPOpPaboTKu: ypoBeHb
nAepa — ypoBeHb yNpaBieHYeCKon KOMaHAbl — YPOBEHb opraHm3aunm (B fJaHHOM
cylyyae — NCMONTHUTENbCKUI YPOBEHDb; B APYrOM KOHTEKCTE YPOBEHb OpraHm3auum
€CTb COBOKYMHOCTb BCEX ee YPOBHEMN, T.e. LeIOCTHAA OpraHn3aLOHHO-KYNbTypHanA
cuctema). Mo cy T, Iornka faHHoOM Noc/ieA0BaTENIbHOCTY 3a3ay — 3TO JIOFMKa ABMMKEHNA
OT BHeLLHero nopagka (oueBnAHOro, HabAaEMOro) K JIOrmke BHyTPEHHero nopsaaKa
(HeoueBUAHOTO ANA NPAMOrO BU3yasibHOrO HablofeHNs).

[laHHaA TexHonornyeckas cxema MOXeT MCMOb30BaTbCA LIeSIMKOM ANA nocse-
[0BaTeNIbHON NMPOPaBbOTKN BCEX CUCTEMHbIX YPOBHEI OpraHu3auuy u ee KynbTypbl,
HO BO3MOXHO MCMOMb30BaHVeE OTAENbHbIX 6IOKOB 3TO CUCTEMbI /1 ONepaTUBHOIO
peLUeHs YacTHbIX 3agau.

3aknouyeHne

OppepHasn TeXHONOrUA N3MeHeHMWA OPraHN3aLNOHHON KyNbTYpbl ABNAETCA COCTaB-
HOW1 YaCTblo OPAEPHOro NOAXOAa K paboTe C OpraHN3aLMOHHON KynbTypoli U OTpaXKkaeT
chopmMUpoBaHHble B AAaHHOM MoAXofe MNOHVMaHNEe COLManbHO-MCUXONOrnYeckon
CYLHOCTV peHOMEHa OpraHM3aLMIOHHON KyNbTypbl, METOLONIOTUNI0 €8 n3yyeHnsa 1 eé
COLManbHO-MCUXONOrMYECKYI0 MOAENb.

®a3bl ANArHOCTUKU U U3MEHEHNWA B OPAEPHON TEXHONOTUN CONMMKEHbI MaKCu-
ManbHO. KnioueBbiM METOLOM TEXHONOMMUN ABMAETCA CUCTEMA OPAEPHbIX TPEHVHIOB,
BOCNPOU3BOAALLAA CTPYKTYPY OPAEPHON MOAENV OpraHn3aLIOHHOWN KyNbTypbl 1 Mo-
CneloBaTeNIbHOCTb €€ Pa3BUTHUA.

TexHonorusa, npefcTaBfeHHasi B JaHHOW CTaTbe B CBOEM MOAENIbHOM BUAE, UMeeT
NPOAOKUTENBHbIN OMNbIT aNpPobaLnn 1 CUCTEMATUUECKOTO MPUMEHEHMWA N CTabUNBHO
NnoKasblBaeT NnosesHble NpakTuyeckne pesynbraTbl.
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Aksenovskaya L.N.
Model of order technology
of changing organizational culture

The model of social-psychological technology of a change of organizational culture
(the order technology) is represented. In the article it is given a description and considered
principles of work of the technology, and discussed methods of diagnostics of organiza-
tional culture. It is shown in what way a system of order trainings functions as a key tech-
nological process.

Key words: organizational culture, order model, order technology, diagnostics, order
trainings

Introduction

Social-psychological aspects of organizational changes attract attention both
practical men (business consultants, top-managers of business organizations) and
theorists from among social psychologists and experts in the field of management
and the theory of organizations. The reason of this interest is covered in exigency to
solve questions of development and in transformation of business organizations in
constantly varying conditions of a market competition.

The problem of organizational changes is a part of wider problem area, it is a part
of the theme of the social changes declared by A. Teshfell as a key problem of develop-
ment of social psychology as a whole [3]. The point of organizational changes and its
social-psychological phenomenology is considered in works of a number of domestic
researchers: G.M. Andreeva [3], T.J. Bazarov [4], A.V. Bulgakov [5], A.A. Grachev [6], A.L.
Zhuravliov [7], S.A. Lipatov [8], etc. The special interest in the context of the problem of
organizational changes represents a question concerning social-psychological tech-
nologies of organizational changes and specifically social-psychological technologies
of change of organizational culture.

The purpose of the article is to present the compact description of a model of the
order technology of change of organizational culture having been developed and ap-
proved by the author of the article during the last ten years.

The general description of the order technology of change
of organizational culture
The order technology of change of organizational culture is an applied part of the
order approach to work with organizational culture, to its research and change [1].
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Being a social-psychological technology, the order technology is based on an idea of
organizational culture as a complex social-psychological order of organizational-ad-
ministrative interactions, being established and settling with systems of ethic senses
of the participants of the interaction. The critical parameters of order technology have
been assigned by social-psychological (order) model of organizational culture, which
model-forming parameter was administrative interaction. Three basic stages of ad-
ministrative interaction («parental», ccommanding», «vicarial») have been empirically
discovered and metaphorically simulated. Each of these types of models of adminis-
trative interaction initiates development of a corresponding type of organizational
culture («family», «<army», «churchy). In its developed form the organizational culture
as a social-psychological order (the order) includes all three aspects - «family», <army»,
«churchy, each of which performs its specific function and provides the viability of
organizational culture. Besides these three basic aspects (suborders) of culture as a
social-psychological order (the order), there have been singled out two additional
ones — the syncretic suborder (it is characterized with the undifferentiated condition
of all three aspects) and the synthetic suborder (it is characterized with a condition
of harmonious and balanced development of three basic suborders). The singled out
suborders (three basic and two additional) can be considered as stages of forming or-
ganizational culture: syncretic stage — a «family» stage — an «army» stage — a «church»
stage — a synthetic stage [2].

According to the order model the technology of changing of organizational
culture is built as a consecutive operation with five suborders of the psycho-socio-
cultural level - syncretic, «family», «army», «church» and synthetic, generated by cor-
responding types of administrative interaction.

The architecture of the order technology is set with an aggregate of coordinated
among themselves and in a definite way structured sequences of stages and actions
which have their own purpose, but rigidly focused on achievement of the single goal
of transfer of organizational-cultural system from existing into a desirable condition.

The most general algorithmizated frame of changing of organizational culture is a
regulative cycle including the following sequence of stages: 1) preliminary and basic
diagnostics; 2) working out the plan of changing; 3) realization of the plan of chang-
ing; 4) an estimation of the received result; 5) support of the received changing.

In relation to the aforesaid sequence of actions the second sequence acts as
substantial filling of the first one and actually represents social-psychological (order)
technology of changing of organizational culture. It includes the following sequence
of stages: 1) a syncretic stage of work with organizational culture; 2) work with the
«family» suborder of organizational culture; 3) work with the «army» suborder of orga-
nizational culture; 4) work with the «church» suborder of organizational culture; 5) a
synthetic stage of work with organizational culture.

The essence of changing of the organizational culture, which are carried out on
the basis of the order approach, consists in consecutive workup (diagnostics, correc-
tion, forming and development) of each suborder of organizational-cultural system
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and their putting into a balanced high-functional condition with the purpose of in-
crease of controllability of an organization and increase of efficiency of its activity.

The third sequence of stages and actions is traditionally defined as systemic and
supposes the following order of workup of each suborder: 1) a level of a personality
of a leader; 2) a level of an administrative team; 3) a level of an average management;
4) a level of the performing personnel; 5) a level of the organization as a whole. Thus,
changing is carried out «from top to down» and then is fixed by special methods dur-
ing all «space» of organizational-cultural system.

The technological sequence of change of organizational culture is assigned with:
a) «from top to down» movement within the framework of a suborder stage (for exam-
ple, work within the framework of a «family» suborder stage passes five levels: a leader,
a managerial team, an average management, a performing personnel, a level of the
organization as a whole); 6) movement throughout suborder stages: from a syncretic
stage through «family», <army» and «church» to a synthetic stage (for example, when
a workup of a «family» suborder stage is finishing, a workup of an «army» suborder
stage is beginning in the «from top to down» principle, then «church» begins and the
cycle finishes with a workup of a synthetic suborder stage).

The experience available at our disposal shows that terms of passing through one
suborder stage can be limited to one year (12 months). It is minimally sufficient term
for fastening new attitudes and models of interaction in psychology and behaviour
of the personnel.

Thus, the full cycle of order changing of organizational culture takes five years
(one year per each suborder stage). The result of five-year work is a formed and started
mechanism of permanent self-transformation of the organization (besides the opera-
tive decision of actual problems of activity facing to it).

Principles of functioning of the order technology of changing
of organizational culture

The development of order technology of changing of organizational culture is car-
ried out on the basis of a number of principles imposed both requirements of practi-
cal needs (realities of activity of the business enterprises), and requirements of theo-
retical (intellectual) discipline. We shall emphasize the main principles.

1.The principle of a primacy of the problem facing to the organization.

The order technology of changing of organizational culture is a way of solving
problems facing to the organization. It is focused on implementation of social-psy-
chological changes on the basis of a subject content which is actual for the organiza-
tion (for example, the organization states forming a financial discipline and raising an
accounting system as an actual problem. This task is taken as a subject basis of the
project and is being solved in the course of its realization together with forming so-
cial-psychological characteristics of culture which are necessary for the organization).

2. The principle of a primacy of social-psychological changing of organizational
culture.
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The primacy of changing is settled in relation to studying, research of organiza-
tional culture. The research problem accompanies the problem of changing in the
course of solving a productive problem (in the broad sense of the word) which facing
the organization. At the same time the research problem is essentially significant as
it is responsible for the «production» of new knowledge which is «convertible» into
effective administrative decisions.

3. The principle of scientific and practical validity of social-psychological technol-
ogy.

a) The order technology of changing of organizational culture is an important ele-
ment and an applied part of the order concept, methodology and social-psychologi-
cal model of organizational culture.

b) Elements and methods of order technology have been generated in the pro-
cess of solving practical problems and have passed a selection during practical ap-
plication.

4.The principle of unity of changing and diagnostics of organizational culture.

In the order technology diagnostics «is built» into the process of changing and, as
a rule, is a method of changing of organizational culture. It allows: a) to save time of
the organization and 6) to keep focus of attention on the purpose of changing and on
development of means of achievement of this purpose.

5.The principle of metaphorical modelling.

The deep psychological mechanism of changing organizational-cultural system is
a creation of sense, implemented by the means of metaphor. In order to form of the
single sense subsystem of organizational-cultural system the method of metaphori-
cal modelling of significant aspects of organizational-administrative interaction is ap-
plied in the order technology.

The aggregate of the named principles interprets and in some cases specifies par-
ticular aspects of the system of methodological principles of the order approach to
studying and changing of organizational culture.

Methods of order diagnostics of organizational culture

Order diagnostics of organizational culture is a description of a state of various
system levels and separate elements of organizational-cultural system by means of a
wide class of order models.

Order diagnostics is approached as much as possible together to procedures and
methods of changing of organizational culture, and in some cases it is directly identi-
cal to them and it itself is a method of changing of organizational culture in process
of its application.

According to the methodological principle of radical (cognitive) pluralism in the
order diagnostics: a) a wide set of methods from various approaches is used, 6) known
methods are modified, and B) own methods are developed.

Methods are applied selectively according to a facing problem, specificity of a
situation, features of groups and separate people. The used methods of the order di-
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agnostics can be classified by criterion of an attribute (formal attributes of distinction
of methods and intensional attributes of distinction of methods). The classification of
methods of the order diagnostics will be presented according to a formal attribute.

I. Methods: a) diagnostics; 6) self-diagnostics.

Il. Methods: a) individual; 6) team; B) organizational.

Il. Methods: a) diagnostics of the «external» order; 6) diagnostics of the «internal»
order; B) diagnostics of the combined aspects of «external» and «internal» orders.

IV. Methods: a) the basic; 6) supporting (or subsidiary).

V. Methods: a) game methods; 6) «labour» methods.

VI. Methods: a) rational-reflective; 6) emotional-image-bearing.

Let’s shortly comment on the given classification.

According to the first group of methods: the self-diagnostics (the self-description
and a self-estimation) is a leading method of diagnostic work in order projects. During
the process of training a separate person is given with models on the basis of which
the customer of changing independently provides a description of the existing condi-
tion and evaluates it. The method and a skill of using it independently are the special
results received during the project.

Methods of diagnostics are latent techniques of monitoring of a situation and its
subjects on the part of the consultant and are not evident (or are not actual) for the
customer.

According to the second group of methods, the given group reflects the classical
system approach to diagnostics of organizational culture. In the order approach the
following sequence of performance is usually applied: a) the description of existing
condition (EC) of organizational and organizational-cultural system by the leader of
the organization, b) description of the EC leader, c) description of the EC administra-
tive team, d) description of EC organizational-cultural system.

In the third group of methods there is a difference between methods of diagnos-
tics of «external» aspects of the organizational-cultural order (a level of the organi-
zation and its cultural suborders) and methods of diagnostics of «internal» aspects
of the organizational-cultural order (a level of a person and sortering-technology of
management therapy). The special place is taken with the system of matrix models,
allowing to provide evaluating descriptions of combined aspects of «external» and
«internal» orders.

The fourth group of methods includes methods of self-diagnostics and the di-
agnostic tables used by the customer and the consultant. All the other methods are
considered as supporting (subsidiary) ones because they possess diagnostic potential,
but they are not methods of diagnostics in the strict sense of the word.

As for the fifth group of methods, game methods are used in special conditions
during time free from industrial activity. The «labour» methods of diagnostics are
connected to studying professional occupation (its organizing, processes, documen-
tations, interactions, etc.) in real, natural conditions. Thus, attention is focused on a
diagnostic potential of a proper industrial activity (industrial activity is widely under-

33



WWW.PRO.RSU.RU

-~

stood as manufacture of goods, or service both in material and in non-material sense
of a word).

In the sixth group of methods all methods except for the first and metaphorical
ones belong to rational-reflective methods.

The other way of classification of methods of the order diagnostics can be made
by the criterion of a substantial attribute:

— supervision (in game conditions or working environment);

- conversation (in a form of advisory sessions; or in a form of work with diagnos-
tic tables).

Work with documents (documents’ development and analysis)

Polling

Group diagnostics (according to elements of organizational culture; according to
the types of organizational culture).

Metaphorical modelling (a method of metaphorical modelling of administrative
interaction; a metaphorical visual representation of existing and desirable conditions;
a metaphorical complex representation of an existing condition; order trainings as a
technique of «<combining with a metaphor»).

Game modelling (modelling of business-processes, administrative interaction,
strategic decisions, etc. It is implemented: a) indoors, b) in the nature, ¢) in the mixed
conditions). In some cases it is compatible with metaphorical modelling, for example,
order trainings).

Sortering methods: self-diagnostics with the help of a «sortering circle» (includes
the modified methods of psychosynthesis, etc.), sortering games (sortering methods
as varieties of the management therapy used in the order approach).

Corporate actions (conferences, presentations, holidays, sports competitions, spe-
cial order actions — ceremonies, rituals, etc.).

Furthermore in the order programs various additional methods are used, which
have well shown themselves in practice of social-psychological trainings for a long
time, they are psychological gymnastics, cinemalogy, east single combats, etc.

The result of order diagnostics is the following.

At the level of the «external» order: a) defining the dominating suborder and its
condition, b) defining a desirable condition of the dominating suborder, c) defining
«a zone of the nearest suborder development» that is which order aspect is to be de-
veloped.

At the level of the «internal» order: a) defining B6 condition — elements of the
«sortering circle» model; 6) defining problem zones in administrative interaction (by
means of sortering games). Thus, order diagnostics of organizational culture, being
pluralist in its methods, nevertheless, is rigidly focused on substantial and formal
parametrics of the order model of organizational culture and order understanding of
organizational culture as a complex social-psychological order controlled by meaning
systems of participants of the interaction.
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System of order trainings as social-psychological technology
of changing of organizational culture

Social-psychological changing of organizational culture is put into practice most
of all by means of a system of the trainings reflecting an order vision of organizational
culture and a social-psychological mechanism of its forming, developing, and func-
tioning.

Order trainings, being a version of a social-psychological training which is spe-
cialized in solving problems of changing organizational culture, can be determined
with the method accepted for common defining of social-psychological training. It
means that order trainings are included in the sphere of practical psychology focused
on using methods of group psychological work for achievement of posed objects [9].
The quoted above part of definition of social-psychological training names this object
as «development of competence in intercourse» and it correlates with order under-
standing of the essence of changing of organizational culture according to which the
culture is generated and changes in the process of administrative interaction, i.e. in-
teractive aspect of intercourse.

The following principles, first of all, concern to principles of designing of order
trainings:

1) The principle of substantial-structural conformity of trainings of the order mod-
el of organizational culture. The system of trainings is built as a consecutive move-
ment from a syncretic suborder through «family», «army», and «church» to a synthetic
suborder of the organizational-cultural order;

2) The principle of distribution of order trainings according to the criterion of be-
longing to «external», or to the «internal» order. Trainings of «family» and «army» lev-
els are concerned to the aspect of the «external» order, and trainings of «church» level
are concerned to the aspect of the «internal» order;

3) The principle of movement trainings’ programs from the «external» order to
the «internal» order. The order technology presupposes the following sequence of
trainings: the «family» suborder (the «external» order) — the «army» suborder (the
«external» order) — the «church» suborder (the «internal» order). The given logic re-
flects the logic of development of the organizational-cultural order, the logic social-
psychological «interiorisation», the logic of movement from «objective» (obvious) to
«subjective» (unevident);

4) The principle «1+1». Order training is constituted on two bases: a) the basic or-
ganizational-cultural metaphor and b) the subject content which is actual for the or-
ganization. It means that specific professional (industrial) content providing increase
of efficiency of activity of the organization is being developed or created by means of
a certain social- psychological technology.

5) The principle of a leading part of a leader of the organization in preparation and
carrying out trainings’ programs.

Carrying out of training and training’s program is preceded with a stage of their
development / designing which is carried out by the leader (leaders) of the organiza-
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tion with the methodical and methodological help of the consultant. Training is not
only developed, but also carried out by the leader (leaders) of the organization that
allows to bring together theoretical and practical levels of solving problems which are
posed for the organization to the maximum.

The structural building of the system of order trainings as social-psychological
technology of changing organizational culture reproduces a structural building of or-
der model of organizational culture. In the latter three basic suborders are segregated:
«family», «army», «church», which are stages of development of the organizational-
cultural order. And there are also two additional suborders segregated: syncretic (an
initial stage of forming organizational culture) and synthetic (a finishing stage of form-
ing entire organizational culture).

To form and develop each suborder the system of trainings is built which is based
on a metaphor of the corresponding order. For example, a year’s program of trainings
under the joint name «Corporate tribe» has been developed for the work with «fam-
ily» suborder. (The name of the program is an allusion on a methodological principle
of neoarchaic). A year’s program of trainings under the joint name «Administrative
special troops» has been developed for the work with «army» suborder. And a year’s
program of trainings under the joint name «Dzen cloister» (sortering) has been devel-
oped for the work with «church» suborder.

Every year’s training program has its own symbolics, attributes and equipment
for the participants which are corresponding to a metaphor of the suborder. Each
year's program has also got its own set of subject themes among which one is em-
phasized as dominant. The purpose of the system of year’s training programs is form-
ing, developing, and correcting each suborder in the sequence which is reflecting the
stage of development of the organizational-cultural order, and also reducing them to
an equally developed, balanced condition. Together with achievement of the named
purpose, the other fundamental important purpose is achieved that is the mecha-
nism of permanent transformation of the organizational-cultural order is formed.

It is necessary to note separately the inclusion in a technological chain of work
with two additional suborders — syncretic and synthetic. At the syncretic stage of de-
velopment of organizational culture a various tool kit of intervention, which is be-
ing chosen situationally, can technologically be applied. The purpose is to prepare a
leader, a team and the organization for realization of the full-scale order project. At
the synthetic stage it is supposed a year's work of acquiring habits of management of
the created organizational-cultural order, a transition of the leader, the team and the
organization to the level of a free, creative use of all known technologies, methods,
etc. for the achievement of new purposes.

How are year’s training programs connected to «external» and «internal» aspects
of the organizational-cultural order? Two training programs are devoted to «study»
of «external» aspects of the organizational-cultural order, and one training program
is devoted to work with «internal» aspect of the organizational-cultural order. As a
whole, it is obvious that «external» aspects of the order receive the greater attention
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and development, than «internal» aspects. At the same time, it is necessary to note
that there is a certain difference between the first year program («Corporate tribe»)
and the second year program («Administrative special troops»). In the first program,
concerning to work with the «external» aspect of the order, the image of a primary
elementary order and its understanding is being formed. The problem of initial social-
psychological regulation of administrative interaction (in the broad sense of the word)
is being solved. In the second program concerning to work with the «external» as-
pect of the order, an external forcing order is becoming dominant. The external order
shows its other side - it is not supporting individual displays as in the first case, but it
is depressing and depreciating them.

In existing practice of order projects the subject content of training programs at
the level of dominant themes has been distributed as follows: the dominant theme
for «Corporate tribe» program is a theme of «Corporate standards of management;
for «<Administrative special troops» program it is a theme of «Corporate culture»; for
«Dzen cloister» program it is a theme of «Sortering».

It is necessary to note that the set of dominant themes used by us can vary if
the organizational situation needs it. Accordingly, in some cases marking of training
programs (their name) can be corrected. Especially it concerns the name of the third
training program («Dzen cloister»). Using the terminology and attributes of Dzen-Bud-
dhism as a metaphorical model of «religious» / «church» / «internal» order is caused by
anumber of circumstances: a) Dzen metaphor is perceived by participants of programs
(mainly atheists, agnostics, Christians, Moslems, Jews) as especially game model of a
reality of the internal order; b) it is not perceived as religiously-ideologically «loaded»
even because it is a «religion without the God», and the image of the superior force
is not personified in it. As a result the application of the given metaphor does not
entail appearance of real religious associations and it is a convenient solution of the
problem which has been put before the program within the framework of our culture.
At the same time if the «Dzen game» is not acceptable for the group, a change of
marking of the program can be implemented easily, as it is not the fundamental factor
(participants design a game «religiony).

Thus, the given training system and technology have a double level determina-
tion in which are distinguished: a) levels in the form of year’s training programs («fam-
ily», «army», «church», a synthetic level) and b) levels inside of every year’s training
programs (individual, team, organizational).

Diagnostics is realized inside of each program, at its each level and by means of
this program and its levels. Work always begins with an individual level - a level of the
leader and its object is both preparation / development of the programs, and prepa-
ration of the leader for its realization. The program is realized by efforts of the leader
and under his / her direction. At the same time as an object-problem before the leader
there are sequentially appeared: a) the organization (the entire organizational-cultur-
al system); b) corporate culture (as an accented / problematical aspect of the entire
organizational-cultural system); c) the own personality («culture of Self» as a stressed
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aspect of corporate culture). Consecutive focusing of attention on the organization,
on its culture and on culture of the leader and his / her team is carried out in the
course of application of training technology and its programs: «Corporate standards
of management» (what management of the organization is, what specific targets fac-
ing to the enterprise are and in what way the management of solving these problems
will be carried out); «Corporate culture» (what corporate culture is, what purposes of
its changing are and in what way the management of solving these problems will be
carried out); Sortering (what «Culture of Self» is, what purposes of working with the
«culture of Self» are and in what way the management of solving these problems will
be carried out).

Each problem in the process of its solution passes three levels of study: a level of a
leader - a level of an administrative team - a level of the organization (in this case it is
a performing level; in the other context the level of the organization is an aggregate
of all of its levels, i.e. the entire organizational-cultural system). As a matter of fact,
the logic of the given sequence of problems is logic of movement from the external
order (obvious, observable) to logic of the internal order (unevident for a direct visual
observation).

The conclusion

The order technology of changing organizational culture is a component part of
the order approach to work with organizational culture and it reflects understanding
of social-psychological essence of the phenomenon of organizational culture, meth-
odology of its studying and its social-psychological model generated in the given ap-
proach.

In order technology phases of diagnostics and changing are brought together as
much as possible. A key method of technology is a system of order trainings reproduc-
ing the structure of the order model of organizational culture and a sequence of its
development.

The technology submitted in given article in its modelling kind has long experi-
ence of approbation and regular application and it stably shows useful practical re-
sults.
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